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Defining roles along the data cycle for smart tourism

Why? This tool helps destinations fine tuning their data management and governance model, providing a template that
can be used to discuss and agree on the different roles and responsibilities of stakeholders along the data cycle. A clear
governance model enables destinations to steer development, shape adequate structures and achieve strategic goals.

How? The data cycle for smart tourism identifies 5 steps that can help destinations reflecting on how to concretely
implement a data-driven approach. This cycle can be used also to identify the organizations and/or people that can
contribute to each step, based on a RACI model (see below).

Tips and guidelines:
+ Before working on the data cycle governance model, destinations should have a clear idea of why they are collecting
this data and of what they want to know (their data strategy and vision).

* For less mature ecosystems, we recommend following a top-down oriented approach, making a first proposal and
engaging stakeholders for feedback, validation, and engagement (e.g. by organizing workshops, interviews, surveys...).

* In more mature ecosystems, this approach can help destinations to review the current governance model, to check
whether there are any gaps of clear roles and responsibilities.
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RACI matrix

It is a chart used for assigning roles and responsibilities along the data cycle and according to the roles below:
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Link with other Smart Tourism Pillars: the “Ecosystem management & partnership” pillar provides more information
on how to foster cooperation among stakeholders and how to increase and improve interactions. Tips and guidelines can
be found consulting the Toolkit for Tourism Destinations and other supporting materials available in the digital library of
the Smart Tourism Destinations project website.
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Instructions: For each step of the data cycle for smart tourism, the template provides with a space for brainstorming the
stakeholders involved and a RACI matrix to assign role(s) (Responsible, Accountable, Consulted, Involved) to each of them.

Step 1. Data collection & analysis

Defining roles along the data cycle for smart tourism

Stakeholders' types Stakeholder
Organization Contact point
Step 2. Information & knowledge
Stakeholders' types Stakeholder
Organization Contact point
Step 3. Evaluate & learn
Stakeholders' types Stakeholder
Organization Contact point
Step 4. Adjust & innovate
Stakeholders' types Stakeholder
Organization Contact point
Step 5. Implement & Upscale
Stakeholders' types Stakeholder

Organization

Contact point



https://smarttourismdestinations.eu/

	Slide 1
	Slide 2

